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W. A. Wilson 
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F. W. Dakin R. O. Stevenson J. D. H. Hutchinson 
Eric A. Leslie C. S. Richardson A. T. Weldon 
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H. M. Banks G. L. McCrae G. A. Morris 
P. A. Doig R. H. Macdonald J. W. Roland 
Staff: : 

Harold C. Cross, Exec. Sec’y. Geo. S. Mooney Nelson McEwen 
John S. Gibb Sydney Chard Clarence McCully 
J. M. Graham Howard R. Ellis Frank Spence 
W. H. White Andrew Reekie D. McCuish 

C. J. McGerrigle K. E. Norris 

SIR GEORGE WILLIAMS COLLEGE 
G. W. MacKimmie, Chairman F. B. Common J. M. Mackenzie 
D. A. Bates H. W. Fairlie T. J. Stevenson 
H. C. Beatty S. W. Fairweather Chas. W. Taylor 
H. Burton H. B. McLean E. E. Wallace 
W. E. Clarke Douglas L. Macaulay 
Staff: 
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H. F. Hall, Student Counsellor 


WESTMOUNT 
J. B. Frosst, Chairman W. E. Cooper } Robt. Stanger 
G. B. Allison Thos. Haugland Stanley Stanger 
L. J. Dunbar Dr. E. D. Lewis Irving R. Tait 
F. W. Fairman Hartland McKeown N. H. Wallace 
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Wm. G. Pyper F. W. Sharp C. P. Wood 
Jas. Scruton J. A. Shaw 
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Harold G. Beall, Ex. Sec’y. Wesley Campbell Wilfred A. Buckley 
H. C. Patterson Allison Holland 
NORTH 
W. H. Turner, Chairman H. C. Karn C. G. Smith (Rev.) 
R. P. Bissell Stanley LeRiche H. W. Smith 
Cyril Dendy F. A. Mann Eric Swift 
William Gilmour W. J. Moore J. H. Swift 
F. J. Hadley P. McCuaig C. G. Wallace 
J. Hess G. S. Rorke Jas. Wilson 
S. W. Cuthbert H. S. Rough W. A. Wilson 
Staff: 
John G. MacKinnon, Ex. Sec’y. George Porteous R. Haviland 


C. Brennan 


Ralph Smith 
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EXECUTIVE STAFF OF BRANCHES— (Continued) 
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Staff: 


J. S. Teet, Exec. Sec’y. 
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Henry Hadley 
Harold Hayden 


R. N. Dawe 
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Staff: 


POINT ST. CHARLES 


H. A. White 

C. Hollingsworth 
A. C. Woodward 
J. K. McKenzie 
H. B. Akin 

D. A. Bates 


Geo. Hill 


VERDUN 


Samuel W. Aitken 
Peter D. Edgar 
A. L. Hepworth 
Howard Keith 
James Keith 


W. J. G. Macdiarmid, Asst. Secretary 


W. E. Cushing, Chairman 


J. C. Copping 
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Laurence C. Tombs 
H. R. Swenerton 
A. D. Sebastiani 


Staff: 


E. I. Taylor, Exec. Sec’y. 


Nelson B. Kollmar, Chairman 


W. E. Kollmar 
Robt. Vaux 

Alex. M. Wilden 
Louis E. Gadsby 
Harry Birtwistle, Sr. 


C. R. Kneeland, B.A. 


Dr. W. G. Hepburn 
Alfred Gregory 


Staff: 
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John J. York 

E. C. Woodley 
W. E. Morehouse 
Whitfield Aston 
Arnaldo D’Amato 
Wilfred Howick 


V. Tyson 


ST. PAUL 


James Stroud 
C. A. Harleigh 
Ed. Guest 

A. Baburek 
A. L. Francis 
F. E. Francis 
Chas. Keene 
G. R. Poley 
C. W. Wood 


W. J. Hyman 

Rey. W. J. Johnson 
D. Adamson 

J. T. Prizeman 

Dr. J. H. Gillis 


J. Armstrong 


P. H. Lane 
Wm. McInnis 
H. D. Stitt 

E. H. Tilley 
Hector- Sturgess 


H. M. Estall 

F. R. Haney 

M. G. Walker 
Royal E. C. Werry 
H. L. Lee 

Dr. S..0. McMurtry 


Fred. Francis 

Jas. Booth, Sr. 
Robt. Davidson, Sr. 
Albert Maude 
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R. H. Ellison 

W. A. Lambrecht 
E. G. F. Malcouronne 


C. N. Taylor, Acting Sec’y. Wm. Taylor 


MOUNT ROYAL AVENUE 


W. G. Cassidy 

H. J. C. Darragh 
Ald. J. N. Drummond 
Frank Hadley 

Rev. A. McTaggart 


Wm. B. Rogers 

F. T. W. Saunders 
Dr. A. E. Thompson 
Hilton K. Wilby 


J. B. Yondau, Chairman 
A. Maclaine 

Alex. M. Dewar 

W. C. R. Anderson 
John J. Bancroft 


Staff: 
Kenneth H. Murray, Exec. Sec’y. 


The Report 


of the 


General Secretary 


Young Men’s Christian Association 
of Montreal 


For the Year Ending March 31st, 1928 
x 


The chief purpose in presenting this 
77th Annual Report is to review some of 
the outstanding achievements of the year, 
especially those which may be new or 
unusually significant. The work of the 
Y.M.C.A. in Montreal has grown so large 
that it is quite impossible to do justice 
to the city-wide service rendered by our 
tae Branches and Departments. We seek to 3. Rea7on 

resident a 3 A General Secretary 
Montreal Y.M.C.A. advise our friends and the community of Montreal Y.M.C.A. 

our activities through the press, the 
monthly reports in Branches, direct-by-mail publicity, by public addresses 
and in other ways. 


Throughout the year the doors of our Branches have been open 
wide to the young men and boys resident in Greater Montreal and to 
the thousands of young men who came to our city as strangers. The 
programme provided facilities for physical training, encouraged classes 
for knowledge, and sought to promote that type of Christian manhood 
which finds expression in consistent Christian living and in self-effacing 
service for others. 


Finance and Property: 


The Annual Financial Canvass of the Association 
for current expenses was carried forward during the 
week of April 3rd, 1927, under the General Chairman- 
ship of Mr. M. W. Wilson, and subscriptions totalling 
$105,268.87 were secured, as compared with $88,755.79 
a year ago, or an increase of $16,500.00 over the previous 
year. There were 2,742 subscribers as compared with 
2,088, and the number of Civic Members was 365 as 
R.C.Houven Compared with 331. 


Chairman 


Finance Comm. The consolidated financial statement of the Metro- 

politan Board and Branches shows total expenditures 

of $385,363.55 and a total income of $385,413.73, leaving a slight opera- 

ting surplus of $50.18. This favorable position was arrived at by 

including in the Expansion Campaign a considerable amount repre- 

senting outlays for repairs, renewals, refurnishings and new equipment 
made during the past two years. 


Our Endowment Fund was increased as follows: 


The William Warren Fund........ $ 300.00 
Estate F. G. Davy (Prescott)...... 100.00 
state’ as. Coopers. sacs. : 6.0! 4 100.00 


$ 500.00 


During the year eight tennis courts 
and dressing rooms were built on the 
property donated to the Association last 
year by our President, Mr. Gerald W. 
Birks, the total cost, exclusive of the 
purchase price, being $8,966.86. The 
contributions toward this from the North 
End totalled $356.00, making a_ net 
expenditure of $8,610.86, which is being Pee gene 


A. D, ANDERSON % = 
Honorary Treasurer amortized over a period of ten years. Comptroller 


Approximately 110,000 square feet 
of property was purchased in Verdun, 
in anticipation of our building and expansion programme in that city, 
at most advantageous prices, and sufficient property is now available 
for an out-of-door programme in this district which is teaming with 
young life. 

The mortgage on the Association properties of $46,500.00, having 
expired on December 31st, the active members of the Association, at 
a special meeting, authorized a new loan of $60,000.00 on the Drum- 
mond Street property at a saving in interest charges and repayable at 
the end of five years with the exception of the sum of $900.00 which 
shall be paid semi-annually in reduction of the principal. 


A number of additional dormitory rooms in the Central Branch 
were turned over to the Sir George Williams College to be used as 
educational class rooms. This meant a further loss of revenue for the 
Central Branch, and a corresponding increase in the amount required 
from the Joint Fund. 


10 


Membership: 


The membership of the Association on March 31st was 6,387, as 
compared with 6,007 one year ago, being an increase of 380 over the 
previous year. 


The figures in the Branches are as follows: 
1928 1927 1926 1925 1924 


(CAE: SOR LS eee 3035: 2,705, 2,554 ee cea on 2900 
Westmount: o.02:ctur- 255 825 656 629 740 702 
INGruh eae eee ln darcy’ <eateen 476 621 607 655 784 
Rea ROvele Watt asgs ey eattomeste 317 314 295 303 315 
SARTRE we tse aQmneere 522 524 240 179 107 
WENGE. cick sade aie Ate or 235 248 193 131 28 
Staal iece: 4. wad 309 252 189 136 40 
MountRoyal, o.crta.re a 303 356 re ne aon 
Cixi Geer wer ccb Mace eis: 365 Son 292 Dei 274 


6,387 6,007 4,999 4,865 5,195 


These figures do not include the 
hundreds of young men and boys who 
joined the Association only for the 
summer months or who took advantage 
of our short term membership, nor do 
they include the thousands of young 
people who participate in our community 
: = programme conducted on a non-member- 
Dext Hannisow ship basis, nor the constant stream of wineswane 

people who come to the city as strangers Secretary 
and who are rendered a large number of 
miscellaneous services without any refer- 
ence to the fact of their membership. 


When one recalls that a year ago there was an increase of over 
1,000 in the membership over 1926, and the absorption of the staff and 
committee men in the closing months of the year in the Expansion 
Campaign, the membership work of the year must be regarded as most 
satisfactory. The membership receipts totalled $52,183.40 as compared 
with $47,990.51, an increase of $4,192.99. 


Membership receipts of the different Branches are as follows:— 


1927-28 1926-27 
@entral Gear pot awe $35,013.59 ~$62 07. 82 
Westmount. asus 0.4.0.5 8,062.50 (fh SHANE 
INGO ISHS yates: eto eee ees hs 4,487.75 4,793.80 
Railroad sete nee ere 824.70 810.95 
WEECIUITIM. Uy teetct .& bien eathens 765,15 330.80 
St Page menos me al 549.00 820225 
Mite MRoyalaek.. Noein os 573.10 748.00 
Bastermiac. sh). oiconre «syd 1,307.56 834.29 


$52,138.40 $47,990.41 


Foreign Service: 


Some of the thirty-one foreign countries to 
which our co-operation is extended are well along the 
road toward national control of Y.M.C.A. activities 
in their lands. The others are still in the two 
earlier stages of strictly missionary work or of a 
combination of missionary and national endeavor. 


Continuance of work in China has been difficult 
because of radical and anti-Christian attacks, while 
the Association exists nationally as a_ principal 
stabilizing force; the Japanese Association is heroic- 
ally meeting earthquake rehabilitation and economic 
E crisis problems; the Philippine Association has 

CHS resenting’ expanded beyond Manila to the provinces; a national 

Mosireat Aasoviation Association movement is coming in Egypt; in India 

: the Association is increasingly commanding young 

men’s confidence religiously; the leaders of the 

movement in South America are overwhelmed with demands for extension 

into new countries, while in Europe the Y.M.C.A. is spreading good will 
by literally teaching nations to play. 

We are pleased to report that notwithstanding the loss of the 
subscription of $3,200.00 from the David Yuile Estate which we have 
had for many years, contributions to the Foreign Service of the Asso- 
ciation total $22,147.28. 


1927 1926 1925 1924 
Metropolitan Board.. $17,027.91 $31,469.75 $14,765.00 $15,125.00 
Gentile... anon S085 sro" 2,795.12 2481.35 (25276088 
Westmount.......... 1,040.75 1,029.41 1,205.59 600.00 
INGatbe trict’. Seton 242.83 384.67 500.00 619.00 
Rastetiion.o.. 0: eee 250.00 160.00 375.00 352.00 
Point St. Charles..... 101.00 140.00 86.00 112.45 
Stoeatile ee i. he weeee 57.00 51.88 tol (ann cs a 
Wercinitess sa... cee 70.00 35.00 35.00 31.00 
Kanawana.s c.csac. cae 63.44 73.00 57.20 Ssh si0) 
Oforekersen eo. 2c tee Sere: a 9.35 DATS 
Mt. Royal ‘Avenue. 55.00 AS 3G0) = eit) ie ees le eee: J 
McGill Mission...... 43.62 656.03 725.00 747.00 


* 
$22,147.28 $36,839.86 $20,276.99 $19,937.36 
Bees: gift of $10,000.00 from the Late Henry Birks included. 


Among the distinguished speakers who have pre- 
sented the claims of this work to our audiences during 
the year were Mr. T. Z. Koo and Dr. T. T. Lew of 
China; Mr. Leonard A. Dixon, India; Mr. Arthur 
Lockley, Jerusalem; Mr. H. S. Sneyd, Japan; Mr. 
Tracey Strong, Geneva; Mr. Frank V. Slack, India; 
Mr. G. Sherwood Eddy and Mr. E. T. Colton of the 
joun H Grrpanr Lternational Committee; Mr. Max Yergen of South 

Secretary. Africa;.Mr. Murray G. Brooks, formerly of Ceylon; 


Foreign Service Division 


INGiiGnal (Oounet NLS John H. Geldart of the Canadian National Council. 
During the year Mr. Harold G. Beall, Canadian 
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Secretary for Physical Education at Calcutta, returned to Canada. 
Mr. Geo. A. Gregg, a Canadian who has served for many years in Korea, 
has retired. 


We are especially proud of the fact that, in spite of the retirement 
of Canadians now in the field, Canada’s place in this world service is 
being well maintained. Mr. A. Wallace Forgie, of Toronto, sailed in 
June for Madras to serve as Boys’ Work Secretary in that great city 
in the Indian Empire, and last week Mr. Arthur Bunce, formerly on 
the staff of the Westmount Y.M.C.A. and more recently on the teaching 
staff of Pickering College, Newmarket, Ontario, left Montreal to become 
the first Canadian to engage in the Rural Work of the Y.M.C.A. in Korea. 


Mr. Murray G. Brooks transferred from the Secretaryship of the 
Foreign Service Division of the Canadian National Council to become 
General Secretary of the Student Christian Movement of Canada. He 
is still officially connected with our movement and continues to be a 
member of the Y.M.C.A. Retirement Fund and of the Insurance Alliance. 
He has been succeeded by Mr. John H. Geldart, a Canadian from the 
Maritime Provinces, who has spent many years of his life in Association 
work in China. 


Mr. Robin L. Rutnam, after two years of training in the Montreal 
Association, in the course of which time he was granted his Master’s 
Degree from McGill University in the Department of Sociology, his 
thesis being ‘‘Nobility in Boy Behavior,” returned to Ceylon as Boys’ 
Work Secretary of the Association. 


The General Secretary of the Association attended a meeting of the 
Institute of Pacific Relations, July 15th to 29th, which met in Honolulu 
to discuss matters of concern to those interested in the problems of the 
Pacific Basin. The idea of the Institute was conceived by the Young 
Men’s Christian Association but became a separate institution with the 
feeling that a more satisfactory service could be rendered if the work 
was self organizing and self perpetuating. The influence of the Asso- 
ciation, however, is still very great and in several of the countries in the 
Orient a representative of the Association has definite responsibility 
for the executive work. The objects of the Institute are purely those 
of fact finding and the conserving of good will. It is dedicated to the 
work of promoting an understanding and better relationship between 
the countries situated in the Pacific area. 


National Work in Canada: 


Our Movement once more participated actively in 
the work of the National Council of the Y.M.C.A.’s 
in Canada and again raised in Montreal $10,000.00 for 
this service. The Annual Meeting of the National 
Council was held in Windsor in February, and an excel- 
lent opportunity was afforded the members of the 
Council to view at first hand the interesting experiment 
going forward in that city in the new building jointly 
R. F. MeWruttams, owned and operated by the Young Women’s and: the 


Ghaireian Young Men’s Christian Associations. 
Can. Nat. Council 


There are many evidences of steady improvement 
in the quality of the work being done throughout the 
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Dominion, and very interesting developments have taken place within 
the last year affecting the finances of local Associations. The Toronto 
Association Campaign realized $175,000.00 for current operating ex- 
penses; the Calgary Y.M.C.A. has been successful in raising funds to take 
care of its operating expenses and debt; in Regina over $90,000.00 was 
secured on an $85,000.00 objective which included the elimination of 
their debt; the Midland Y.M.C.A. has raised $100,000.00 for a new 
building; and at St. Catherines over half a million dollars was sub- 
scribed for a building to be owned and operated jointly by the Y.W.C.A. 
and the Y.M.C.A. 

Canada’s participation in the work of the World’s 
Alliance is rapidly becoming stabilized, and it is increas- 
ingly felt that her contribution is to be an important 
one. It is rather significant that the idea of a world 
study by the Association to commemorate the 1900th 
anniversary of the three-years’ public ministry of our 
Lord Jesus Christ should originate in Canada with the 
Chairman of the Canadian National Council, Mr. R. F. 

Dre. E.M.Besr McWilliams, K.C., and formally adopted at the Helsing- 
Wat, Here mm, fors Conference in Finland and the subsequent meetings 
of the World’s Committee. This matter has been one 
of major importance in the life of our movement through- 
out the world and has resulted in the far reaching study 

now being made by young men and boys in over fifty nations. 


The work of the National Council of Canada is 
organized into three main divisions, the Home Division, 
the Foreign Division and the Personnel Division. The 
Executive Committees of the two latter Divisions are 
located in Montreal under the chairmanship of Mr.Gerald 
W. Birks and Dr. E. M. Best respectively. These 
Committees of Montreal laymen and Secretaries carry 
large responsibilities in connection with our movement 


throughout the Dominion and they have devoted a large at 


amount of time to National policies and work. General Secretary 


Can. Nat. Council 
Staff Training and Personnel: 

A movement like the Y.M.C.A. which is attempting 
to deal with the changing problems of modern society, 
and to do so in what will be for its members an educa- 
tional way, demands a high degree of skill in its employed 
officers, and can only be successful to the extent that 
these men are continuously improving the quality of 
their work. 

In view of this consideration great importance is 
Be Lpperte to be attached to the methods by which the Montreal 
1874-1918 Association is Seeking to raise the level of its professional 

Consulting Sec. 1913-221eadership, and to help Secretaries in all Departments 
become more scientific and creative in their workmanship. 

Following is the encouraging record of the practical accomplish- 
ments in staff training during the past year: 

1. Eighteen Secretaries have been enrolled in a Staff Training 

Group which met.weekly during the winter season, and followed 
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two courses of study, one on ‘‘The Life of Jesus’ under the 
leadership of Dr. W. A. Gifford, and another on ‘‘Modern 
Psychology and its relation to Y.M.C.A. Work’’ which was 
conducted in the form of a Staff Seminar. 


2. Six Secretaries took regular courses at McGill University, 
Montreal Theological Colleges, and Sir George Williams College. 


3. Seven Secretaries attended Summer School at Geneva Park 
Y.M.C.A., Lake Couchiching, Harvard University, Columbia 
University, and Springfield Collece. 


4. Nine Secretaries attended conferences of Y.M.C.A. Secretaries 
and related professional groups in connection with Educational, 
Personnel, Railroad, Boys’, Physical and other departments 
of our work. In many of these the contribution made to the 
staff of smaller Associations is of first importance. 


5. The Association has also co-operated with the Canadian National 
Council in the course for young men preparing for the Y.M.C.A. 
Secretaryship at McGill University by providing practical 
training and part time employment for six of these students. 


6. Mr. R. E. G. Davis was granted his Master’s Degree in the 
Department of Sociology, McGill University, his thesis being 
entitled ‘“The Y.M.C.A. as a Social and Religious Institution.” 
Mr. F. O. Stredder was successful in securing his Doctor’s 
Degree in Philosophy from Lincoln and Jefferson University, 
his thesis being entitled ‘‘Adult Education in England.”’ 


7. Twenty two of our staff are members of the Y.M.C.A. Retirement 
Fund, which has now assets of over $8,000,000.00 and is on a 
thoroughly sound actuarial basis. Over 250 Secretaries have al- 
ready retired on pension. This has proven to bea great stabilizing 
influence in our movement and men devoting their life to this 
work can look forward to old age with dignity and security. 


Important changes in our staff have taken place during the year 
affecting many of our Branches, and particularly the North Branch 
where there has been a complete turn over in the staff. Mr. W. J. 
Holliday was on leave of absence throughout the year due to ill health, 
and was relieved by Mr. T. F. Best until September 1st. On that date 
Mr. John G. MacKinnon was invited to succeed Mr. Holliday, and 
resigned from the Executive Secretaryship of the St. Paul Branch where 
Mr. C. N. Taylor, his assistant, has carried on his duties. Mr. R. P. 
Thomas resigned as Director of Physical Education to engage in business 
in the United States, and is being succeeded by Mr. Ralph Smith, a 
Canadian and a graduate of the Y.M.C.A. College at Springfield. Mr. 
Geoffrey Guiton resigned as Boys’ Work Secretary in September in 
order to complete his theological course at the Diocesan College, and 
was succeeded by Mr. George Porteous, B.A., of Saskatoon. 


Mr. H. H. Hewetson, of the staff of the Mount Royal Avenue 
Branch, resigned to re-enter business and was succeeded by Mr. Kenneth 
H. Murray, a Canadian who had just ee from the Y.M.C.A. 
College at Springfield. 
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Kamp Kanawana: 


The purpose of the Camp is admirably set forth in the Kanawana 
report as follows: 


“The Camp aims to develop in boys good 
health and sound bodies, right ideas of fun and 
play, self-reliance, appreciation of the rights of 
others, social adjustment (i.e., learning to live 
together), understanding of the value and 
dignity of work, also to provide inspiration from 
contact with nature and the out-of-doors, some 
opportunity for educational progress and 

eee, ee leadership training, a true conception of 

Chairman Christian character, with the actual practice of 

religion in everyday life and conduct.” 

The Campers came from all parts of Montreal through our eight 
City Branches. Boys also attended from Quebec, Farnham, Ormstown, 
Thetford Mines, Chateauguay, Longueuil and Pointe Claire. 329 boys, 
19 tent leaders, and the staff of 13, brought our total attendance up to 
361. According to our records, this is the second largest attendance 
eyer known at Kanawana. This is exclusive of many week-end visitors, 
speakers and lecturers who attended camp for shorter periods. 

The work of the Fossils Club, a young men’s club in the West- 
mount Branch, in financing Camp scholarships for 14 boys from various 
parts of the city, should be mentioned. These boys, who would not 
otherwise have been able to get to Camp, were chosen on the basis of 
their leadership possibilities and were given two weeks each at Kana- 
wana. A group of business men members and dormitory residents of 
the Westmount Y.M.C.A. were responsible for making possible a two 
weeks’ camp experience for 15 boys from the Protestant Orphanage 
and 2 boys from the School for the Blind. 

Experiment was made last year with encouraging boys to undertake 
individual and group projects, mostly of a constructive type. These 
proved most successful, in fact we would say that these were the most 
popular part of our programme. There was less attempt to encourage 
the “city” type of games, and more to encourage the building of new 
interests, associated with out-door life. Wherever possible, those 
interests which might be followed up after Camp was over, were encour- 
aged. 

Representatives of the Forestry Department at Ottawa again spent 
several days in camp and gave valuable help. Two examinations were 
held by Mr. A. W. Ross of the Royal Life Saving Society, and 60 awards 
were won by our boys and leaders, including seven Awards of Merit. 
This we believe constitutes a record for Kanawana. The subjects in 
which instruction was given by the members of the staff and leaders 
included: 2 


Rowing Athletics Boxing Birds 
Canoeing Basketry Knot Tying Archery 
Simple Remedies Camp Craft Swimming Life Saving 
Bandaging Trees Diving 


Chapel service every morning around the flagpole provided oppor- 
tunity for the presenting of the challenge of the Jesus way of living in 
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our camp community. Here we tried to give meaning to, and show 
values in, the experiences the boys were having. A reverent and atten- 
tive spirit was always evident at these services. Quiet Hour in each 
tent, in charge of the tent leader, brought the busy days toanend. A 
series of devotional topics selected by the Camp Director were followed 
this season. 

We were privileged in having as visitors to the Camp for eight 
days, Messrs. R. W. Jones, of Turin, Italy; and H. Virkhuen of Helsing- 
fors, Finland. These gentlemen came to us after a visit to ten American 
Camps, ours being the only Canadian Camp they visited. 

The outstanding addition to Camp equipment was the erection of 
our new lodge, to take care of our library, museum, basketry room, and 
leaders’ room. The first stage of building operations was completed 
in time for us to use the building most of the season, and everyone 
agrees that it fills a long felt need. 

Mrs. R. M. Cushing very kindly donated six tables and thirty-eight 
chairs for the new lodge, a gift most acceptable as it meets our furniture 
needs completely. We shall still need shelving, cupboards, bookcases 
and pictures. 

The season was a very satisfactory one financially. Camp receipts 
totalled over $10,000.00. There were 977 paid ‘“‘Boy Weeks” compared 
with 879 a year ago. This is the highest record in six years. We were 
able to absorb a deficit of $852.00 remaining over from two years ago, 
and still have a surplus which will be applied as first payment towards 
the cost of the new lodge built last summer. This is specially gratifying 
when we remember that our weekly fee is only $8.50 while that of every 
other permanent camp we know of is higher. Our aim has always been 
to keep our fee within reach of the home of modest means. 


Metropolitan Boys’ Work: 

The work of this Committee has increased in scope 
during the past season. There has been a better repre- 
sentation and attendance at the meetings from the 
various City Branches. Last fall, Mr. George Hodge 
accepted the chairmanship of the Committee, and the 
increased effectiveness of its work is largely due to his 
interest and leadership. 

At Kanawana, over the Labor Day week-end, a 
conference was held of representative boys of the Mon- Gzorcr Hovce 
treal Association. In preparation for this, a Committee a 
of older boys decided to hold the conference, planned the 
programme, presided at the sessions, and reported the 
results back to their individual Boys’ Divisions. The programme 
followed these topics :— 

What is the Y.M.C.A. ? 

Do we put the “C” in Y.M.C.A. ? 

How do activities develop character ? 

Testing our activities. 

Planning our programme for 1927 (in the 
light of the above tests.) 

The training and inspirational values in a conference of this kind 
will be readily seen, as well as the helpful results in improved programme. 
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At the invitation of the Ontario Boys’ Work Board, six older boys 
were sent from Montreal to the Ontario Tuxis Boys’ Parliament, which 
met at Toronto during the Christmas vacation. The churches of the 
city elected four boys to represent them, and two were sent from the 
Y.M.C.A. These boys were given all privileges of the Parliament, 
and were able to study the question as to whether such an organization 
would be possible and helpful in the Boys’ Work of this Province. The 
general opinion, on their return, seemed to be that Quebec could not 
undertake a Boys’ Parliament until further preliminary steps had been 
taken, such as the holding of district and provincial conferences. 

Mr. Tracey Strong, of the World’s Committee of the Y.M.C.A., 
with headquarters at Geneva, visited Montreal last fall, and our Com- 
mittee was able to bring him and his message before the various groups 
in the Association, High Schools, ete. 

Probably the outstanding event of the year was the Inter-Sunday 
School Older Boys’ Conference, held March 2nd-4th. For the first time 
in years, all the church denominations in the city, the Boy Scouts and 
the Y.M.C.A. co-operated in promoting this Conference. A very 
representative group of older boys and leaders from all parts of the city 
attended. The programme was of a very practical nature, and dealt 
with the reasons why boys were not being held to the Sunday School, 
and what change in our methods would help in the situation. Definite 
forward steps in Sunday School work in individual churches and in the 
denominations have resulted from this conference. The Association 
was privileged to act as the co-ordinating unit, bringing the various 
denominations together and helping in programme and promotion. 

A city-wide Boys’ Hobby Show was held in the Spring. This 
feature has a two-fold value; first, for the group of older boys which made 
up the Board of Directors, the work they had to do provided splendid 
training in leadership; second, the show undoubtedly stimulated and 
encouraged hundreds of boys in the city in their hobby interests. Entries 
were accepted from any boy. 

Other important programme activities promoted on a city-wide 
basis were :-— 

Boys’ Basket Ball Tournament. 
Swimming Meet. 

Ping Pong Tournament. 
Foreign Service. 

Aeroplane Model Making. 


Metropolitan Religious Work Report: 


In the reports from the various Branches to their 
Annual Meetings reference has already been made to 
some of the means by which the Association has sought 
to interpret its spiritual objectives to the young men and 
men of its membership. Personal interviews, discussion 
and study groups, conferences and forums, fireside 
sing songs, Sunday afternoon musicals, campfire 
talks and devotions, Good-Night services during the 

R.E.G. Davis Lenten season, the observance of the Week of Prayer, 
Aszoe. General Secretarydormitory breakfasts, to name only some, indicate 
the wide range of these activities, and we feel sure that 
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taken together they represent, both in point of quality of. programme 
and numbers of members interested, one of the most encouraging reports 
in the history of the Association. 

Let us remind ourselves briefly of the contribution the Association 
is endeavoring to make through these activities to the religious thinking 
of the youth of the city. We are living in a changing world — a world 
of science and of great industrial development. It is in this world that 
youth must find its way, and if religion is to help him, it must be religion 
that comes fairly to grips with the fundamental problems regarding the 
nature of the universe, the ethics of business, and the shift in social 
standards that have arisen in modern life. These problems cannot be 
ignored or superficially dealt with. They must be frankly faced and 
their implications worked out with courage and honesty. In no other 
way can youth achieve that genuine faith in God and clear sense of moral 
values which form the basis for confident living in any age. 

A year ago we referred to the leading place the Montreal Association 
has come to hold in the task of interpreting religion in terms of present- 
day thought. During the past season, through Forums, Discussion 
and Study Groups and special Conferences of young people, we have 
continued to do pioneer work along these lines, and it is gratifying 
to know that, while there has been some criticism, a number 
of our leading ministers have spoken in terms of highest appreciation of 
the service we have been able to render to the Churches of the city. 

It is not possible to refer in detail to the programme, which has 
been carried on, but special mention should be made to the Young 
Men’s Forum. The series this year was built around the theme, ‘“Toward 
the Understanding of Jesus,” and formed part of the plan of the Mon- 
treal Association to commemorate the Nineteenth Centenary of the 
Life of Jesus, as suggested by the World’s Committee of the Y.M.C.A. 

The subjects and speakers were carefully selected, and the series 
as a whole was widely regarded as an outstanding contribution to the 
religious thinking of the community. 


TOWARD THE UNDERSTANDING OF JESUS 
I.—Present Day Interpretations of Jesus: 
Jan. 15—1. The Jewish View of Jesus; 
Harry J. Stern, A.B., B.H.L. 
Rabbi, Temple Emanu-El, Montreal. 
Jan. 22—2. The Conservative Protestant View of Jesus: 
Professor J. Gresham Machen, M.A., D.D. 
Princeton Theological Seminary, N.J. 
Jan. 29—3. The Liberal Protestant View of Jesus: 
Professor George Cross, M.S., Ph.D. 
Rochester Theological Seminary, N.Y. 


II.—The Historical Background: 
Feb. 5.—1. The Graeco-Roman World in which Jesus lived: 
Professor John Macnaughton, M.A., LL.D., 
New York. 
Feb. 12.—2. The Jewish World in which Jesus lived: 
Professor W. C. Graham, D.D., Ph.D. 
University of Chicago. 
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Feb. 19.—3. The Record about Jesus: 
Principal James Smyth, D.D., LL.D. 
United Theological College, Montreal. 


Feb. 26.—4. The Story of the Life of Jesus: 
Professor Nathenial Micklem, M.A. 
Queen’s Theological College, Kingston, Ont. 


III.—The Philosophy of Jesus: 


Mar. 4.—1. What did Jesus think about God ? 
Professor John Baillie, M.A., 
Union Theological College, Toronto. 


Mar. 11.—2. What did Jesus think about Himself ? 
Professor John Dow, M.A., D.D., 
Union Theological College, Toronto. 


Mar. 18.—3. What did Jesus think about Salvation ? 
Professor W. R. Taylor, M.A., Ph.D., 
University of Toronto. 


Mar. 25.—4. What did Jesus think about War and Wealth ? 
Professor W. A. Gifford, B.A., Th.D., 
Montreal Theological College. 


IV.—The Significance of Jesus: 


April 1.—1. The Meaning of Jesus to the Historic Church: 
Rev. F. J. Moore, B.A., B.D., 


University of Toronto. 


April 8.—2. The Meaning of Jesus for the Modern Church: 
Professor W. T. Brown, Ph.D., 
Victoria College, Toronto. 


April 15.—3. The Meaning of Jesus for the Modern World: 
Rev. Richard Roberts, D.D., 
Toronto. 


Advisory and Employment: 


Practical helpfulness has characterized the guidance 
and placement work of the Association. In Central 
Branch an experienced Secretary has devoted much of 
his time to conferring with young men on vocational, 
employment and more personal matters, and in co- 
operating with employers in selecting suitable employees 
for their organizations. 


Personal interviews aggregating 3,870 took place 

J. M. Granam a | iff yee 7 ‘ rh 
Employment Secretary with 1,712 different boys and young men, in which 
information and encouragement were given the stranger, 
counsel and stimulus to the unskilled and_ shiftless, 
and introductions and positions to the better equipped and ambitious 


fellows. 
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Five hundred and nineteen positions were filled with hand-picked 
men and boys. According to Branches these were distributed as follows: 


1927-28 1926-27 


Gentral-pees Svc: OP ee 353 356 
INGE eran ae. cutee ae, Serer OMe, 30 97 
Mount Royal Avenue......... 67 26 
SS eet cesrn, Jagd Gyseesd: ope ave 20 25 
PAG TEDIIG <b sts Pein. a Reasie, Soe 12 12 
eM TOAGE. ov Rha ccna ie ae 19 10 
WORT Ales ott traces ancatee 4 6 
NVGstimounty: oh, «ele 8 6 
(COllESeY Eas a: Aa tyes Ae ALE 6 3 

519 541 


Metropolitan Physical and Recreational Work: 


One of the major responsibilities of this Committee 
has been the carrying on of Camp Otoreke, the Asso- 
ciation camp for young men at St. Adolphe de Howard. 
One hundred and sixty young men used the camp for 
vacation periods ranging from a few days to six weeks, 
this being double the number in 1926 and the third 
highest attendance since 1920. 


inte Wine Among the Secretaries who had charge of the 
Chairman programme were Mr. Sydney Chard, Mr. R. P. Thomas, 
Mr. Howard R. Ellis, and Mr. Geo. S. Mooney. 


The camp operated at a deficit of $115.00 on the year’s operations. 


One of the outstanding accomplishments of the 
year’s work was the holding of the Provincial Leaders’ 
Corps Conference in November. An interesting feature 
of this gathering was the presence of thirty-six old mem- 
bers of the Montreal Leaders Corps. The presence of 
Mr. W. H. Ball, formerly Physical Director in the 
Dominion Square Building and now on the faculty of 
the Y.M.C.A. College at Springfield, was an element in 
the success of the conference. It is expected that this  sypwev Cuarp 
group will come together every three years and among Secretary 
other things help to keep alive in the minds of the men 
on the present Leaders Corps of the different Branches 
the high ideals and traditions which have been developed 
through the years. 


Attention is called to the rapidly expanding physical and recreational 
programme of the Association, as evidenced by the fact that there are 
now 24 tennis courts in operation, and that last year in co-operation 
with other agencies, the Association organized over one hundred and 
ninety hockey teams. 
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Co-operation with the Y.W.C.A.: 


A very important development in the programme of the Y.M.C.A. 
in Canada during recent years, has been its tendency to carry on a large 
number of activities in co-operation with its sister organization, the 


YeWaeen: 
Two main causes of this development are: 


1. The changed status of women and girls in life to-day which has 
brought them into close partnership with men and boys, in the whole 
range of business and social life. Young people to-day in a fuller sense 
than ever before are living in the same world, and must learn to work 
together with mutual respect and understanding. 


2. Recent studies and experience of specialists, in dealing with 
problems of personal adjustment, which have revealed the great import- 
ance, from the standpoint of mental health, of establishing right attitudes 
toward the opposite sex during the period of adolescence. As a conse- 
quence the problem of educating young men in terms of this relation- 
ship is one that, viewing the question merely from the standpoint of 
the needs of young men, the Y.M.C.A. cannot afford to neglect. 


In the light of these fundamental conditions, the following brief 
report takes on a significance beyond the mere extent of the activities 
recorded. The activities themselves are, for the most part, in the 
experimental stage and are frankly so regarded by both Associations. 


1. In the East End Branch during the past year, the New Cana- 
dians of both Associations joined in a number of social events, visited 
churches and young people’s societies, attended a course in English 
literature conducted by the Y.W.C.A. 


2. The Mount Royal Branch made arrangements by which{the 
Y.W.C.A. had the full use of their building one day a week on a rental 
basis, and growing out of this a number of socials were held, in}which 
boys and girls of both Associations took part. 


3. The Railroad Branch had two groups, one of school girls and 
one of employed girls, who met weekly in their building for gymnasium 
work under the leadership of a Physical Director from the Y.W.C.A. 
The Y.W.C.A. also provided a Secretary to assist in a “learn. to swim”’ 
campaign conducted for children in the public schools of the community. 


4. The Central Branch through its Boys’ and Young Men’s Divi- 
sion carried on an extensive programme of co-operative activity, which 
included socials and parties, vesper services at Christmas time and the 
Week of Prayer, and a joint study group on the Life of Jesus, under the 
leadership of Dr. Leslie Pidgeon, and conferences at St. Hilaire on the 
topic, ‘““An Adequate Religion for Modern Young People.” 

It may further be added that to facilitate social activities between 
the two Associations, the following change in the policy of the Y.M.C.A. 
with regard to dancing was authorized by the Board of Directors during 
the year: 


“That dancing be permitted as part of the programme of the 
Association subject to the conditions enumerated, as follows:— 
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1. That dancing be conducted in such a way as to avoid the atmos- 
phere of a public dance hall, and to maintain, as far as possible, 
the standards expected in a good home. 


2. That the attendance be limited to 150. 


3. That proper provision be made for cloak rooms and retirinz 
rooms for ladies, and that an attendant be placed in charge of 
each of these rooms during the evening. 


4. That the dances be terminated not later than 12:00 P.M. 


5. That each dance be sponsored by some organized group within 
the Association, e.g, Board of Management, Leaders Corps, 
Young Men’s Council, etc., etc. 


6. That an employed officer be present at each dance, and be 
responsible for its supervision, and that each employed officer 
be responsible for securing at least two hostesses from: 


(a) The Ladies Auxiliary. 


(b) The wives of the members of the Board of Directors 
or Boards of Management, or their nominees. 


That the dances be limited to members of the Association and 
their partners with the exception of those held in co-operation 
with the Y.W.C.A., in which case the ladies attending would 
do so at the invitation of the Y.W.C.A. 


~ 


8. That the educational values of the programme be kept pro- 
minently in mind by the Committee and Secretaries in charge, 
especially in connection with the observance of proper social 
etiquette. 


9. That the experience of the Association with regard to dancing 
be reviewed from time to time by the Executive Committee to 
ascertain whether the social and educational values expected 
are being secured. 


Sir George Williams College: 


Nine hundred and five different men and women, 
boys and girls, have been students in the College during 
the past session. This represents an increased enroll- 
ment over last year of about one hundred. The students 
were-registered in the various divisions as follows: 


This Last 

Year Year 
BO Giemsa orammar School Courses: .......0.. 178 123 
meee iigh School Courses. ..02 0)... ha, 288 276 
me?" Commercial and Special............. 439 409 
Oa Rete marti eyes eee. 905 808 


COMBINED CASH STATEMENT OF THE METROPOLITAN BOARD AND BRANCHES ( 


RECE 
Metropolitan Central Sir George Westmount North Pt 
Board Branch WilliamsC. Branch Branch | 
Balance 1st April, 1927. decines «040% 2,741.67 
Nera Derships.ahactiee Ming ates c terrae BSMOLS OO! . anda. a 8,019.50 4,496.45 | 
Subscriptions and Donations......... LOSRIGSEST SE Spee h CAerees oe pee enters 260.00 
Endowment eco nicmsnte e sisaiee ies > AO | ro ricer OMA 8 Sic - 
Interest from Branches.............- 2-S19 008), dl. wea west oi Labels gees 6 ween 
Dormitory and Hall Rentals.........  —«.- «+ 53,3360 1 voce f059.29. 5S, 257088 \ 
aie Le may Ee Aa) eal Gree A LSS780!" — siecane 490. 64 136.47 * 
Library and Reading Room : 
Selec Relbon } TA Cr eee ee (aA. cert ae | 
Physical Dept. and Soap and Towel aye oy Vee. a: GPEICQ9) Sein tS 3,041.31 1,095.69 
Sir George Williams CollegeOverhead.. —.......... SeDZOs00% 9 vars-9 an aeeaeann. oe ee 
Pdticationalaccos « Tear iwcuk ewes: 8 Cages. Seales eas 34. SOSK08) 1. he a) See eee 
Business Meatures. <0) loc cies ore gece 8) eyyssecon Scr AU sie Giet © ae Reyen A 9,622.74 2,816.98 . 
SHAE. CACCOUMN USI: cle-stagetenaics ate soy ein Zen3 295.56 O27 269 " ee... 125.70 878.49 
Mount Royal Athletic Park Tennis. . . . FOSFOO! Crs RS oe tae te Re nee ee ere 


GoNuiRallway Granta wer tdne socks seein yeeies us 
Branch Allowances from Metrop. Board —_—....... . 
Deficits for year ending March 31-28...  —......... 


20,452.20 6,215.00 6,615.00 15,500.00 3 


1,522.84 114.21 se 


ee 400. 66 


116,729.C3 175,722.38 40,927.89 35,574.14 30,842.58 7 


Administration, General Office aia 

and Joint Fund Expense. . eae 0,219.00 
Appropriations to Branches........... 71,234.15 
NationaliOouncile: wicaseetem tas oemcal) sydd os 
Camps, Cost of Administration, etc.... =... .- 
Dullardsand BOWMNG. cuiteuiee's crkices ME) aso ss 
Physical Dept.andSoapand Towela/c. —........ 
Bidticationaliexpense:.. 22 aetietak emit) | ole.cle rus 
Library Reading Room, Social and 

Religious. ........0.seeeeeeeeeeee (teens 
DormitonyaexpeNnse a /Cieuinees ese Seeuloes 
General House, Heating Plant & Repairs a epee 


Fuel, Light, Power and Water........ 00 sssees 
Boys’ NVOR KE ois: tarde an chow a 4,153.43 
Taxes, Insurance, Travelling, Retire- 
ment, and Group Insurance Interest 4,183.03 
Mount Royal Athletic Park Tennis. . 1,728.62 
Membership. . a A. “eee 
Furnishings and Equipment. Sealy saad ce 211.00 
Rents, Non-Building Branches.. ere 
Fellowship, Native Indian Secretary... 323.56 
BUSINESS HEACHECS ce heures al. sick voc ka MN iweee et 
Branch Civic Memberships... 6,790.50 
Legal Expense, Annual Report, Financial 
Ganvasers ip ween see ees eile = an 6,300.40 
SUMCRICS ree cee wie cedar) sso nena s press 710.61 
TTA SERIE C roe os)-ncellenetoye Suaue Ns es 3,195.75 
Electrical Change Over.............. 2,044.20 
Deficits for year 1926-276..cenes Tee | eee 
Sur piis LOO este, See lataye sastutere = oo ale 5,634.58 


EXPEND 


45 4,382.44 2 


seperios 4it| git: 417.00 720.92 
1S eS3ddosae eee he ox 5,237.15 3.434.77 
ae 40,927,800 ni, cee eee 
10781930 eae 171.74 239.70 
0) G80 ase. See 1,173.12 1,002.82 
Dif, 020168.) aes 6,270.97 6.724.35 1 
1S 1807 06m eee 2'425.95 2,204.51 
685546. ud ee 2458.40 2,724.04 1 
9 0b, Bi eee 1,482.01 946.53 
ik oe ee ee \ 
07°30) eee 1,370.42 119.50 
44,400.84... 069,480.33. 0, 78eme 
1.986.686 lo ia 
5.44808 | vec: 2% coda ve, CoNel Coes 
Set Cemte! Noe 320. 60Uae hee 


116,729.03 175,722.38 40,927.89 35,574. 


14 30,842.58 7 


OF THE Y.M.C.A., MONTREAL, 12 MONTHS’ PERIOD ENDING MARCH 3ist, 1928. 


Verdun 
Branch 


Camp 
Otoreke 


Kamp 


Kanawana 


National 
Council 


Totals 


EIPTS 

t.S.Chas. St.Paul 
Branch Branch 
818.90 549.00 
conte 
| 3.50 400.00 
310.50 396.25 
ROS 5 ae 
439.93 53.80 
1800.00 ...... 


3,070.00 4,570.00 
169.26 


765.15 


5,020.00 
117.55 


2,741.67 
52,203.41 
105 593.82 
5,000.00 


5,840.56 
1,884.29 


Ds AS 
3,220.00 


7,917.38 5,969.05 


6,040.42 


JITURE 


057.23 1,723.15 


486.38 85.28 
839.08 631.45 
300.50 516.09 
1,338.24 312157 
548.94 517.08 
1,650.00 777.15 
258.16 138.08 
| ae er ais 
| BOUe) ss Peers 
998.8310. 
238.02 290.09 
co Aba 8s 
Metis 570.05 


1,739.04 


91.39 


Eastern Mt. Royal 
Branch Branch 
1,367.65 573.21 
rae cs 164.95 
100.00 475.00 
DSRMOOM, Ka loei ers 
Pret ra's 168.59 
1525 87.44 
23.75 85.66 
5,706.49 11,875.00 
500.00 259.88 
7,724.14 13,689.73 
1,623.54 2,964.25 
PER abe co. 
338.55 1,780.38 
AUP 0) | ee RA 
390.34 1,172.20 
1,081.80 691.69 
247.52 346.75 
1,400.00 1,001.67 
199.93 651.74 
16.78 1,454.00 
1,800.00 2,700.00 
he SR A 


3,328.11 11,460.05 10,000.00 362,113.05 


5,801.38 
26,480.76 
40,927.89 


13,716.84 
11,856.71 


323.56 
56,921.35 
6,790.50 


7,917.38 5,969.05 


6,040.42 


7,724.14 13,689.73 3,328.11 11,460.05 10,000.00 362,113.05 


YOUNG MEN’S CHRISTIAN ASSOCIATION OF MONTREAL 
STATEMENT OF ASSETS AND LIABILITIES, MARCH 31st, 1928. 


Audited and Verified, 
P. S. ROSS & SONS 


Chartered Accountants. 


MontTrEAL, June 18th, 1928. 
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Drummond Street: 2 ASSETS 
EODEME Vor ts, eras EN REL oe <n ee ee ee $ 71,377.59 
BOC pees 4 fone eel a oh eet ke ee 424,966.27 
Pinenishin pase .40 orice el. MeN eo eee 48,803.16 
—____ $545,147.02 
Westmount: 
ODE LUN wees ta cents teens. ae SN eae Soe 9,775.91 
Ja}TTUIG ye iat depot ee ai get Cet, beled a el aah, tach ad AGE my 84,168.53 
1 SUAS ATs coon eters apy. een ier era WN | 11,716.29 
— 105,660.73 
North End: 
PEODENGy OT oyt otras cee erie Ah ae Laas, 7,280.83 
Pruning crak ot een aC] ata t 80,332.89 
BUTS Ge tec. tN RA he, 12,251.84 : 
————__—_—— 99,865.56 
Rarlroad (Branches 4.2.40), pees cents, 2, aa Seema aa 37,060.00 
dktansportationsa/G: c.e sees 4 Bs coin sete caer Patel ee Oe 652.94 
Romtstucharles Property: smeeeoe 0 4,4, ni ek hinge a 8,654.44 
Pevideauaventielbiopertiy mee... et eo eee weet 16,018.50 
Sownsof Mount Royal Property...1..05.% 1.9.1 meee 12,000.00 
IMCden Gi ty AthIptiCeDatics mimine eyne te Thiet hic ga ee egeiais ant! 8,704.68 
Germeten ya Cot wens ew meme crcl crawled Wn high 10 Sethe GEN ait le 294.10 
Ofpcethurnitiirel ie or see co ane een NE ee. f Crean cece 765.22 
Kamp Kanawana Land and Bilder en ment: ho LD Pk 18,026.39 
Camp Otoreke Land and BRINGS te ers ern ane cy MES ee 6,918.57 
Sundry Inventories.................... ee Sts ht. en eee! ee) 5,655.85 
ACCOU DUS aS Ecervable ISUNCEy ee Si ene amnee e 4 0 0 Nn i 1,036.41 
Unpaid: Subscriptions... ¢...060 koe 2,265.00 
SNCCEUCC AGI Galeaiteie< sf ets vx. cance Oey mn Gro ne 378.00 
Group Insurance, Premiums Palau advance, «me. e ad tae ee, fo 997.88 
Endowment Account: Investments: 
Wanadas Cement iGO... sc sunede ht Mens cnr ewmal ca 200.00 
RC Wilbon SeGo: eee oes 490.00 
Wietory: Bonds. wean kitt oe, Lk Ao ee 3,960.63 
Montreal Ib. H.¢é& (Powet. .< 0.5 -oese ea. ck 250.00 
——_———_— 4,900.63 
Betiyy Canine. 2: Mai ot nd te ee oi Gere: PRE ae 882.00 
Suspense Accounts, Deferred Charges, (hemen, ahilic noua cinu ae he, 3,336.67 
Burlding expansion Campaign... ... 0. ge che ik ale. ee. 29,185.76 
$908,406.35 
LIABILITIES 
maaieigs 6 Bre. die We cde ns 'p tartare us & STS TS Khas oe Cle ew au ce SSE a oe $571,471.60 
Legactes.anid sDeqiestes: wr sees NMA ok cn ec get nent te 164,125.69 
Proceeds of Sales of Railroad LSATEL CUTS -d 80, yeh A eee tn av Yale an ka 51,000.00 
Loan from Law Union and Rock Insurance Co...................... 46,500.00 
Bills Payable: 
EULA OL GGT eae a ee aR. SCRE a gt od OE 39,668.18 
pM. C Ab xtension Fund A. acai et © ee ee 12,000.00 
Reserve for Enhanced Camps Values eee. aah oe eh renee oe 12,800.00 
Pndowment Account: :.408: coe; 0) eos ol 4,900.63 
Less: Figgis Fund Revenue Debit............... 28.63 
Se 4,872.00 
ACCOMNES RANA Dler iS 20% abated: cat conske wate dr WO chien ae 2,239.02 
ISG yD EDOSIEACEOUD Ee ori isin ie nome tes Ree ee cd 278.00 
LU IDEBRM ADEN ORIEACCOUNE. 6s. cs gem ats isi Bee gene os 584.60 
DOS BURRIZECH UNC MRESELVE Stu ule shay ws eee ce ee 6.99 
SUSPENSE MACCOUD EM mats ie sch y tne eea te, Mae A mk. wth we oe 5 1,101.62 
Balance amcredt Revenue!.; onsen 4 wee oe eens 50.18 
FROREI SS VOU Kes ee, | vb saa. fuoraich cast Micencls ar APRS Oe ee 1,708.47 
$908,406.35 


Of the nine hundred and five, three 
hundred and twenty-four were sixteen 
years of age or under, while five hundred 
and eighty-one were seventeen years of 
age or over. Compared with last year: 

This Year Last Year 


ee Sixteen years 
paidtes¥ome, and under. 324 (34.7%) 279 (88.3%) slit Et 
Seventeen 

years and 

OVEDs.< os os 581 (65.3%) 529 (66.7%) 


Only one hundred and forty-three students (15.8%) were members of 
the Young Men’s or Young Women’s Christian Association when they 
applied for admission to the College. This is a very small percentage 
and is even smaller than last year, which was 19.9%. 


The College is making no mean contribution to the general work 
of the Association when, in a few weeks in the Fall of the year, it brings 
into the membership seven hundred and sixty-two young people. In 
addition to making this contact for the Association, the College paid a 
substantial amount to the Central Branch, twenty-three hundred dollars, 
in membership fees for the above-mentioned students. 


Tuition income for the fiscal year amounted to $32,697.00. This 
represents an increase over the corresponding period last year of $2,467.00 
or 8.1%. 


Nearly two hundred students had to be refused admission to the 
College last Fall for the reason that the classes into which they sought 
admission were crowded to capacity. The Grammar School and the 
Commercial courses are those referred to. 


This does not mean, of course, that 905 students is the present 
capacity of the College. On the contrary, the evening high school has 
accommodation for about one hundred more students than it had regis- 
tered during this session — providing students can be obtained for the 
particular years and classes which are at present under strength. 


It should be mentioned, in passing, that while the contemplated 
situation for the coming session will be very advantageous from the 
points of view of maximum use of space and financial return, it will 
not be so ideal from an academic point of view. The present classrooms 
are so arranged that when most classes have every seat filled, the class 
is so large and unwieldy that it is exceedingly difficult to do a first-class 
piece of educational work. To pay attention to individual students is 
an impossibility under such conditions. Such a situation already exists 
in a number of classes and as the remainder are filled to capacity the 
same thing will be true of them. 


An extension course in literature was offered during the session and 
an average attendance of fifty was secured. The lecturer was Professor 
Howard D. Brunt, Ph.D., Professor of English at Macdonald College. 


Ail 


The staff of the College during the past year has consisted of thirty- 
five persons as follows: 


Principal. 

Vice-Principal. 

Assistant Principal and Student Counsellor. 
Three Secretaries. 

Two Office Assistants (part time). 

Two Full Time Teachers. 

Twenty-three Part Time Teachers. 


The College has co-operated with the following agencies: 
(a) The Big Brother Association: by registering a group of 
“little brothers”’ in various courses, giving them special attention 
and reporting their progress periodically to the Association 


(b) The Canadian Pacific Railway: by providing — special 
classes in shorthand, typewriting, and English for a group of 
Company employees. 


(c) The United Theological College: by providing special 
instruction for several undergraduate students. 


(d) The Shawinigan Water & Power Co., the United Shoe 
Machinery Co., the Jas. A. Ogilvy Co. Ltd., Guy Tombs 
Ltd., Henry Birks & Sons, The Children’s Bureau, and many 
others; by conferring with them in regard to suitable courses 
for various of their employees and clients, rendering periodical 
reports, etc. 


Central Branch: 


The vast network of activities that comprise the 
programme of the Central Branch can be only briefly 
described within the limits of this report. The details 
of these activities are to be found in the departmental 
reports submitted at the Central Annual Meeting. 


In addition to its programme for members, the 
Central Branch has carried on without charge a varied 


Lr-Con. Hernerr 20d extensive service to thousands of young men coming 

Birch to the city as strangers from other parts of Canada, 

j the British Isles, the United States, and many other 
countries. 


In the past year over 1900 young men and tourists, for whom 
accommodation was not available in the Central Building, were directed 
to reliable rooming houses, hotels and private homes. Several thousand 
letters and parcels were received for non-residents and strangers, and 
many of these forwarded to their addresses. Many newcomers to the 
city have written their first letters from the Y.M.C.A. and on Y.M.C.A. 
stationery. During the year some 30,000 sheets of notepaper and 
16,000 envelopes were furnished gratuitously. The free check room 
and wash rooms are a great convenience to many men, and have been 
extensively used by non-members. 
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In the twelve months covered by this report 
4,272 young men were housed in the Central Building 
for periods ranging from one night to the full year. 
Nine hundred and twenty-six of these registered on the 
weekly basis, with an average residence of about ten 
weeks, and 3,338 as transients, whose average stay was 
under two days. A recent census of the men in residence 
showed that they came from 14 different countries, 
belonged to 12 different religious denominations, and 


Haroup C. Cross : . ° 
Executive Secretary were engaged In some 25 different occupations. 


The Resident Members’ Council, elected by vote of the residents 
has faithfully looked after the interests of the dormitory men, promoted 
social and athletic activities among them, and welcomed the newcomers. 


A total of 12,522 persons, of which 2,881 were boys and 9,461 were 
men, used the Library during the past year. At the present time the 
Library contains 15,234 books, of which 11,351 are fiction. Three 
hundred and one new books were added during the year, and 43 were 
replaced. 


The past year in point of attendance and enthusiastic interest on the 
part of members, was one of the most successful the Physical Depart- 
ment has had. The total attendance of men and boys in all activities 
was 88,169, an increase of 4,500 over the previous year. The gym class 
attendance was 31,000, which is a notable increase of nearly 10,000. 


Among items of special interest in this report may be noted: 


1. The greatly increased interest in basketball and handball, the 
participation in the former increasing from 1,941 during the 
previous year to 3,199, and the participation in the latter from 
533250 LOS 13: 


2. The formation of a new Leaders’ Corps, and the improved 
course of training introduced in the four corps that now exist. 


3. Continued growth of the boxing and wrestling clubs, and the 
continued progress that has been made in introducing social, 
educational and cultural interest into their programme. 


Reference should also be made to the service which the Physical 
Department has rendered to individuals both through its free examination 
service and through the attention which the Physical Directors give to 
special cases, requiring individual exercises. 


The Young Men’s Division under the leadership of 
the Young Men’s Council, elected from the membership, 
reported a very profitable year. Prominent among their 
activities were the Young Men’s Conference at Knowlton, 
Quebec, in September, at which questions relating to 
citizenship, the future of Canada, etc., were considered: 
the Sunday afternoon musical and tea, which was devel- 
oped as an experiment during the past year, and has 
proved very successful; and the large variety of Clubs, 


GEO. S. MOONEY 


Secretary including Musical and Dramatic Club, which presented 
Young Men's Division 
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two productions during the year; the new Y’s Men’s Club organized on 
February 14th, and affiliated with the International Y’s Men’s organiza- 
tion; the Spoke Club, which completed another successful year as a 
speaking and debating club, and the five discussion groups which meet 
weekly to consider religious, social and personal problems. 


The Boys’ Division report another year of growth, 
the chief feature of which was the greater sharing of the 
control and development of programme both of lay 
leaders and by the boys themselves. 


Twenty-two clubs enrolling 193 boys were organized. 
Each club was self-organizing, and programmes arose out 
of the varied interests and problems of the members of 
the groups. Four hundred and sixty-one club sessions 


Netson McEwen 


were attended by 3,360. Boys’ Work Secretary 


After an interval of several years, hockey again 
became a feature of the programme. Twenty-four ‘Y’ 
teams and 10 Church teams were organized, and in spite of much unfavor- 
able weather a total of 91 games were participated in by 1,136 boys 


Among special events of the season, mention ‘may be made of the 
Opening banquet, Father and Son banquet, Hallowe’en social, Club 
banquet, Mother and Son banquet, and educational trips to industrial 
and other places of interest. The Hospital Choir sang at the Children’s 
Memorial Hospital on 34 Sunday mornings during the year, with an 
aggregate attendance of 617. 


Free swimming campaigns were conducted for school and employed 
boys Two hundred and thirty-eight school boys were enrolled, of 
whom 60 passed the test of swimming 75 feet after 8 days’ instruction. 
One hundred and fifty-six employed boys were enrolled, and of these 
23 learned to swim. 


Westmount Branch: 


We wish it might be possible to describe in greater 
detail some of the very significant events which have 
taken place during the past twelve months. Significant 
not because of the number taking part, nor of the good 
showing made—championships won, for example — 
but because of the process which has taken place in 
the lives of those participating. After all, this is what 
makes our work worth while, that the boys and young 

J. B. Frossr men, and the older men too, have had so many oppor- 

Cie tunities to develop in health of body, in breadth of 

mind and in strength of spirit; that the boys and young 

men have been faced with the meaning of life, its challenge to them, 

and have discovered some of their own capacities through service under- 
taken. 


Our Boys’ membership is grouped into clubs, each with an older 
boy or young man as leader, and we acknowledge the great help given 
by these leaders in the programme of the year. Without them, our 
work would have been impossible. Our Hi-Y Club has had another 
very successful season. School problems were considered and the 
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responsibility of Christian older boys in regard to these was frankly 
faced. We were glad to have the principal and many of the teachers 
as guests from time to time. 


The Ski Club carried on its usual hikes. Learn-something trips, 
bicycle outings, etc., were all enjoyed. Our game rooms were all well 
patronized and interest was added through tournaments in billiards, 
ping-pong, etc. 


Some new books were bought for the Library, and we now have an 
unusually good selection of boys’ magazines available for our members. 
The Boys’ Division paper has appeared spasmodically, and always has 
an interested constituency. 


The sum of $203.25 was contributed for the Foreign Service of the 
Association. Quite a proportion of this was actually earned by the 
boys. 

Our annual Father and Son Banquet has outgrown the maximum 
capacity of this building, and this year was held in Victoria Hall, when 
all attendance records were again broken. 


With the steady improvement shown in equipment, programme and 
leadership at Kanawana, we feel that a wonderful opportunity is offered 
our boys who attended our Camp. 


One of the most encouraging features of the past year has been the 
evidence of an increasing sense of opportunity and responsibility on the 
part of our young men’s membership. Various special gatherings for 
young men have taken place during the year, with inspirational addresses, 
discussions, social evenings, billiard tournaments, etc., on our pro- 
gramme. Our members took part in the Forward Looking Young Men’s 
Conference held at Knowlton last Fall when the main theme was, ‘‘Cana- 
dian Youth and the Canada of Tomorrow.” The delegates, as young 
Canadians, faced some of the problems connected with our democracy 
in home, school, church, industry, national and international life. 


Our Physical Work is an integral part of our Boys’ and Young 
Men’s programme. The usual classes in health building exercises have 
been held for all ages. The total enrollment was 436, besides the 
regular class work. Volley ball, handball, basketball and badminton 
have each had their followers. Tournaments, leagues and friendly 
competitions sustained the interest. The Leaders Corps carried on 
their training programmes. For the third time the Seniors won the 
Lemuel Cushing Trophy for gymnastic proficiency, open to the Pro- 
vince, also the trophy for the best calisthenic drill. Soft ball leagues 
were conducted in the park for boys and young men. The tennis club 
had another very successful season. Our athletes participated in the 
city-wide athletic meets held at the McGill Stadium. Boxing for young 
boys and young men has been conducted with very satisfactory results. 


The use of our building and the influence of this Branch is not 
confined by any means to our membership. It has always been the 
policy of the Westmount Association to put its equipment to the 
maximum use and to make its plant in a true sense a community centre. 
During the year a great variety of groups have been served. As we 
have been able, without hindrance to our regular work, we have opened 
our facilities to women and girls. 
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Various church, Sunday school, school, Boy Scout and other groups 
have been assisted from time to time. Dramatic and other organizations 
have met in our rooms. We co-operated in the City-wide Boys’ Con- 
ference, with the Churches and Boy Scouts. 


Our dormitory men and business men sent under-privileged boys 
to camp last summer. Various groups were entertained at Christmas 
time. Boys from Verdun and Cote St. Paul Branches have used our 
swimming pool each Saturday evening; and boys from the Orphans’ 
Home, Mackay Institute, and the School for the Blind have enjoyed 
gym classes and swimming weekly. Many enquirers have been referred 
to rooming houses in this district, and other minor services rendered to 
strangers. 


The building shows a decided improvement in appearance and 
convenience. 


The Ladies Auxiliary, as in the past, has been a wonderful help in 
the carrying on of our programme. They have been ready to assist 
on every occasion when called upon. 


North Branch: 


This past year has been a case of 
settling down to new foundations for 
the North End ‘Y’. With the appoint- 
ment of Mr. J. G. MacKinnon as Execu- 
tive Secretary, and the appointment of 
Mr. George Porteous as new Boys’ Work 
Director, new beginnings have been 
made, and ‘‘Good news” is the prophecy 
of those who understand how things J. G. Macxrynon 


Executive Secretary 


W. H. TurNER 
Chairman should go. 


Mr. R. P. Thomas resigned in 
February after years of service, to go to Lynn, Mass., U.S.A. The 
Physical programme has been carried on by R. Johnston and F. Mann, 
of ie Leaders Corps, and H. C. Brennan of the Outremont Public 
Schools. 


A strong physical programme has been maintained. New thought 
has been given as to the strengthening of the whole Association pro- 
gramme with good results. 


The membership is low at present owing to changes in staff. This 
is to be expected, but an encouraging and consistent increase is mem- 
bership is now taking place April 30th showed a men’s enrollment of ° 
300 and boys’ 176, making a total membership of 476. 


Personal interviews, vocational guidance and counselling have 
been profitable among men and boys in the development of Christian 
character. The Board of Management meet Wednesday for prayer 
and fellowship. 


A fine gymnasium programme was arranged for New Year’s Day. 
Many friends renewed acquaintance, and enjoyed the hospitality of the 
Ladies Auxiliary. 
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Special mention should be made of the North Branch long distance 
runners. During the last year they won the Boston Marathon, the 
Dunlop Road Race trophy, and the Star trophy at the Caledonian Games. 
Our hearty congratulations go to the men who won these coveted honours 
for the Association. 


Some much needed repair work was done during the year, and 
improvements were made. New showers were installed, stairs were 
put up in the pool, a new Chesterfield was placed in the Lobby, and 
chairs and tables were bought for the Board Room. 


It is earnestly believed that with a new start in personnel and 
equipment a period of prosperity will appear in the North End Branch. 


Point St. Charles: 


Our Railroad Branch in Montreal 
does not confine its service to the C.N.R. 
building on Leber Street, but extends 
throughout the community where it is 
greatly needed. This Branch has been 
in operation for many years, and con- 
tinues to meet the community needs 
This can be gathered by a brief review 

A. MeDonatv of the results of this last year’s efforts. Jonny 8. Teer 

Chairman A recent survey revealed that fifty per 77euive Seoretary 
cent of the boys and girls of the district 
learned to swim in the Railroad ‘Y’ tank. Sixteen hundred boys and 
girls attended swimming classes last summer. More than eight thousand 
attended various meetings, including eight shop meetings and twelve 
socials. Employment was found for nineteen men and boys. Boarding 
room accommodation was found for forty-five young men. Personal 
interviews were held with various young men and boys on life problems. 
One young member commenced college in preparation for the ministry. 
Basketball leagues enrolled seventy men from the Association. The 
‘Y’ co-operated with the C.N.R. in providing training quarters for 
wrestling, boxing, soccer and rugby football. Thirty teams were 
entered in hockey leagues, ten of these being girls’ teams. In co-opera- 
tion with the Playgrounds Association, the ‘Y’ lined up ten teams in 
softball leagues in which one hundred and ten participated. Gymnasium 
classes were conducted for members, C.N.R. employees and Y.W.C.A. 
girls. 


Turcot: 


Twenty-four-hours-a-day service is maintained at Turcot for all 
men running into Montreal. Eighty-two hundred beds were provided 
and twenty-four hundred meals were served during the past year. 
Eighteen thousand were accommodated with wash rooms and reading 
rooms. This service to the train crews is made possible by the Cana- 
dian National Railways. 
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Verdun Branch: 


The growth of the Association and 
the expansion of its programme has been 
forced upon it by the changing economic 
conditions. In a brief nine years, the 
Y.M.C.A. in Verdun has grown from 
an idea in the minds of a few Christian 
men to one of the most powerful agencies 
Z for good in the city. 

Cuas, Maxsinc = More and more are other agencies i. ee 
te in Verdun looking to the Y.M.C.A. for AGo see tia 

help and advice, and our position in the 

community is every year growing stronger. 


On September 15th, Mr. John G. MacKinnon resigned as Executive 
Secretary, to take up his position as Executive Secretary of the North 
Branch, and Mr. W. J. G. Macdiarmid, the Associate Secretary, was 
appointed to succeed him temporarily. 


One cannot tabulate all the services of the Y.M.C.A. but we shall 
endeavor to give a picture of what is being done. Our work continues 
to be of two distinct types — that in and for the community at large, 
and that for the members of the Association. 


In our community work, the Verdun Municipal Recreation Com- 
mittee have been doing a really remarkable piece of work for the youth 
of Verdun. The following figures will give some idea of the number 
of participants and the scope of what is being done: 

Participants 


Young Men’ Boys Girls Total 


Sobtiall wares. Sho eur sab | alas 144 464 100 708 
Bootes 108 Lee er reo Ne 41 43 rs 84 
SPEDE ying Pe 270 yc Alo Ea 3) ae 24 a1 24 
RUD yon ae 5 PON eee ite 54 A A 54 
AN SSOvaVCH AS A RMA LO Pek bo 0 eee ee aes Re #4, 20 11 31 
OGG yee ay aby os 2 RIS ae eee 92 590 50 732 
skating Meath ried sc LS 3. 60 30 90 
acketballits..t tan. = 2 outs eee 52 81 ae 135 


383 1,282 191 1,856 


Our interests in the community are many and _ varied. Many 
interesting stories could be told about the things that occur, but we 
have not time here. Suffice it to say that the Y.M.C.A. has now so 
deeply impressed itself on the community that groups of all sorts are 
looking to it for leadership and advice, and that, through the reception 
committee, we have been able to develop a programme of community 
recreation which is second to none on the Island of Montreal. 


The following activities are carried on amongst our members. 

The Y’s Men’s Club meets weekly, and carries on a very fine pro- 
gramme of community work, such as Sing-Songs, the Playground Field 
Day, and the Children’s Auto Ride. The Hi-Y Club, the Argonauts 
and the Junior Hi-Y continue their all-round programmes developed 
by themselves. The Hi-Y Club takes complete charge of the School 
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Hockey Leagues. Three Junior School Boy Clubs were organized this 
year, and under the leadership of an older boy, have contributed largely 
to the character of the members. 


With the co-operation of Dr. C. H. Barr a ‘‘Clean-Your-Teeth”’ 
Campaign was run again this year. Sixty boys had their teeth cleaned, 
and an interest in clean teeth was created. 


This was the best year for gym in five years. Our enrollment was 
over 150, a large increase over last year. 


Our basketball representatives acquitted themselves very creditably. 
We have seven boys’ teams in the Church and Y.M.C.A. league on 
Saturday afternoons. In all basketball, stress is never laid on cham- 
pionships, but rather on playing the game no matter whether it is won 
or lost. 


Some of the other activities worthy of mention, because of their 
interest for and effect on the membership, are library, hobby show, 
swimming, and camping. 


At Christmas time the Y’s Men, the Hi-Y, the Argonauts, and the 
Junior Hi-Y all provide cheer for needy families. 


When the holiday time comes, the Y.M.C.A. has one of its greatest 
opportunities for service. Hundreds of boys and girls are thrown on 
their own resources while school is closed, and to meet this we organized 
special programmes for Christmas and Easter week, which helped 
materially in making the holiday season worth while to many boys. 


On Easter Saturday an Easter Service for boys was held when 33 
boys gathered at the ‘Y’ for a forty-five minute prayer service. The 
thought was chiefly of Easter spirit. 


The importance of Church and Sunday School has been emphasized 
with the very gratifying result that many boys and young men have been 
linked up with the Sunday Schools, and seven boys joined the Church. 


Our membership has remained very much the same, standing now 
at 235 as compared with 233 last year. We have about reached the 
limit in the number of boys that can be served by the present staff in 
these quarters. There is, however, a great opportunity in young men’s 
work, of which we have barely scratched the surface. 


St. Paul Branch: 


The building on Gladstone Avenue, 
which has been kindly loaned by the 
Protestant Board of School Commis- 
sioners, has been taxed to its capacity 
during the winter months for social, 
educational, inspirational and physical 
activities, as well as community features. 


As in the past, the Association has 
continued its policy of promoting activi- 
ties of various sorts through the com- 
munity with the co-operation of 
Churches, Service Clubs, Schools and Social Agencies and industrial 
concerns, especially along physical, social and educational lines. 


C. N. Tayior 
Acting Secretary 


N. B. Kottmar 
Chairman 
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The ‘Y’ promoted and conducted soccer, tennis, basketball, athletic 
meets, swimming, wrestling, boxing and hockey. Twenty-eight learned 
to swim. The outstanding social events were at Hallowe’een and 
Christmas. With the kindly co-operation of the Canadian Tube & 
Steel Company, an entertainment was provided with a Christmas tree 
party in the Century Theatre. At this season of the year friends of 
the Association made it possible to supply needy families with dinners, 
toys and clothing. Another outstanding event in the community, 
inaugurated by the Y.M.C.A., was a big outdoor fair. Large numbers 
attended. 


Educational features of significance were the following: 


A splendid First Aid Class, in which 12 members won 
St. John Ambulance Certificates. 


Debating and Public Speaking were carried on vigorously 
by the Spoke Club. 


Educational trips were conducted for school boys to the 
various industrial plants. 


The library now consists of 610 volumes. This feature 
meets a real need. 


The ‘Y’ co-operated with the Churches in showing educa- 
tional movies. 


The Association also co-operated with the Protestant School 
Commissioners in promoting attendance at night schools. 


The membership of this Branch stood on May 1st at 309. Co- 
operative work between the Association and the Churches has continued 
in the area served. It is a matter of gratitude to report that several 
young men and boys have pledged their allegiance to Jesus by becoming 
members of the Church. 


Mount Royal Avenue Branch: 


This Branch of the Association is 
attempting to establish its service in the 
area East of St. Lawrence Boulevard and 
North of Sherbrooke Street where the 
people are for the most part laborers, 
industrial workers and clerks. Their 
wages are not large, and their families 
are not small. These characteristics 
make them a class of people whom the xk. H. Murray 
Association can particularly help. Percent nes Secretey 


F. B. WILSON 
Retiring Secretary 


The building has been opened now 
for two years, and most of this time has been taken in making friendly 
contacts, and interesting farsighted people in the project of the Associa- 
tion. 


In the report of the second year’s work of this Branch some very 
interesting facts are revealed which give cause for thankfulness. 


Membership growth has been slow, but this is to be expected in 
Branches where the chief emphasis is on co-operative work with existing 
churches. 
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A large number of boys and young men are in activities organized 
by the Association. Eighteen hundred have been enrolled during the 
year. Boys from Ahuntsic and Montreal East, as well as those of 
Rosemount, Maisonneuve and Hochelaga have come to the ‘Y’ for 
recreation. It is the desire of the staff to reach out and help the com- 
munities adjacent in every possible way. 


The Leaders Corps of the Mount Royal Branch has carried out 
and supervised the work of the Parks and Playgrounds Association for 
needy boys in the Rosemount district. 


The closest friendly relationship has existed between the Churches 
and Pastors, and the Y.M.C.A. groups from the Churches came to the 
‘Y’ to use the privileges occasionally, and much assistance was given 
the Churches with Scout, C.S.E.T. work as well as in basketball, hockey 
and football. 


The Physical Department staged a programme of activities, which 
was up to high standard. It reached a large number of young men and 
boys. 

25 hockey teams played 65 games, 250 participating 

30 backetball teams played 106 games, 300 participating 
9 softball teams played 24 games, 135 participating 

13 soccer teams played 36 games, 182 participating 

A total of 3,622 attended gym classes. 

186 were taught to swim. 

200 were given a physical and medical examination. 


A real service was rendered by the Secretaries in the matter of 
vocational and educational guidance, as well as in matters relating to 
personal problems and religious deportment. 


The Y.W.C.A. continued to serve the girls of the locality in a high 
grade manner. They used our building one afternoon and evening 
a week. 


International (Eastern) Branch: 


By virtue of the fact that this 
Branch deals with no less than twenty- 
six nationalities, it is very much in the 
nature of an international unit in the 
Montreal Association's work. 


Special progress has been made by 
this Branch during the year. The finan- 
W. FE. Cvammg Cial receipts were in excess of those of the ee 
“Chairman Previous year by almost $400.00. A Tae Cones 
new impetus came to the work when 
the Association moved into fine new 
quarters on March 1st, 1928. The new location is in the Royal Bank 
Building, 183 St. Catherine Street East. 


The chief activity of the International Branch is educational work, 
the object being to teach new-comers the English language. The 
enrollment in the classes was greater than last year by nearly ten per 
cent., and the attendance was very much greater. Altogether there 
were 273 enrolled, 19 of whom were ladies. The instructors in this 
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work were Mr. Fred Scott, a McGill University student, and Mr. Vivian 
Tyson. Health talks were given during the season by Dr. Dolan of 
McGill. Mr. E. C. Woodley, M.A., gave lectures on Civic Government. 
Twelve educational films were shown. 


Another important work of this Branch is that of co-operation with 
the Foreign Churches. The Danish Lutheran, the Finnish Lutheran 
and the Hungarian Reformed Churches all co-operated with the Y.M. 
C.A. and held meetings for their young people in the Association. Over 
100 young people met weekly for social and religious experiences. 


Religious work is a strong feature of the programme. Twenty-six 
Sunday afternoon religious meetings were held with an average attend- 
ance of 50. Outside speakers were invited. Discussion Groups, deal- 
ing with economic and religious questions were also conducted. 


The Greek members of the Association assisted in raising $4,825.00 
for Youths’ Work in Athens and Salonika. 


The Boys’ Work is for the most part among Syrians. Gym classes 
are conducted for these boys in the Alexander School. Boys’ clubs 
and personal work by the Secretaries do much to assist these youngsters 
to appreciate the value of keeping their lives on the highest levels. 


A new feature introduced this year was that of Church visitation. 
The members of the Branch visited in a body Erskine United, American 
Presbyterian, St. James United, St. Luke’s, Melville, and the Montreal 
West United Churches. The idea of these meetings is to create good 
will for the new Canadians, and to give them the opportunity of making 
friends with the Canadian church people. 


Obituary: 


We are sorry to record the removal by death of members and 
friends of the Association as follows:— 


R. B. Ashby 

Wm. Biltcliffe 

Wm. Brisbane 

E. R. Bruce 

H. E. Bydwell 

R. F. Dermott 

Rev. R. W. Dickie 
Henry J. Elliott, K.C. 
W. A. Higinbotham 

C. R. Hosmer 

Wm. Kydd 

J. B. Klock 

Brig. Gen-l. E. A. Labelle 
Wm. McCaw 
R. J. Latimer 
Watson Jack 


C. McFarland 
Miss Sarah Macfarlan 
Thos. Moodie 

J. J. M. Pangman 
H.S.S. Molson 
Norman S. Rankin 
Wm. Rettie 

G. Solloway 

J. Meldrum 

J. S. Smith 

C. W. Tinling 
Walter Wakefield 
J. H. Wallace 

W. B. Wood 

Wm. A. Scott 
Geo. Vipond 


Building and Expansion Campaign: 


The closing three months of our fiscal year were devoted to most 
intensive preparation for the carrying through of the Expansion Pro- 
gramme announced at our 75th Anniversary last year, and which by 
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arrangement could not be proceeded with until after the joint campaign 
for the Hospitals in 1927 and the campaign in the interests of McGill 
University which it was expected would be held in 1928. The latter 
institution advised us early in January that their financial effort had 
been indefinitely postponed. It was thereupon decided by the Metro- 
politan Board after earnest conference with some of our leading citizens, 
that the Association should proceed with its Expansion Campaign at 
once to culminate in the public phase of the effort April 20th to April 30th, 
with Campaign Headquarters in the Windsor Hotel. 


The Campaign objective was set at $1,500,000.00 for the following 
projects: 


1. A CENTRAL BUILDING IN VERDUN (also serving Point 
St. Charles and Cote St. Paul): 


In this section of the city, cut off by the Lachine 
Canal, there is a population of over 100,000 
people who are very inadequately provided with 
institutional facilities. 


Building, furnishings and land...$ 250,000.00 


Less net proceeds of sale of Point 
St. Charles Building........ 51 , 000.00 
a ia ee ee LOO O00R00 


2. A BuILpiInG In NotrE DAME DE GRACE (also serving 
Montreal West and Hampstead): 


Notre Dame de Grace is the most rapidly grow- 
ing English-speaking part of Montreal. It now 
has a population of 55,000. It pays more taxes 
than any other residential ward in Montreal. 
Yet the district has no public bath, no public 
skating rink, no public hall, no public library. 
In the essentials which go to make for healthy, 
happy community life it is notoriously lacking. 


Building, furnishings and land......... 310,000.00 


3. A BUILDING ON STANLEY STREET ON PROPERTY 
OWNED BY THE Y.M.C.A., PROPORTIONED AS 
FoLLows: 


(a) An Extension to the Sir George Williams College: 
Present programme — 900 different students in 
evening elementary school, high school, and 
commercial school. THE ONLY PLACE IN 
MONTREAL WHERE A BOY OR YOUNG 
MAN CAN GET A HIGH SCHOOL EDU- 
CATION IN THE EVENINGS IS THE 
YeMiG.A: 


200 applicants for admission this fall were 
refused due to congested conditions. Space is 
needed for 2,000 students, with necessary class- 
room equipment, laboratories, and library, to 
occupy one floor in the Stanley Street Building 150,000.00 
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(b) Space to Provide for Increased Activities: 


In the Boys’ Division, the Religious Work 
Department and the many phases of the infor- 
mal educational programme of the Association 100,000.00 


(c) Residence Accommodation: 


A residence of 450 rooms is a minimum require- 
ment. Montreal is one of the great gateways 
of Canada, not only for Europeans but for the 
men from the United States. Young men are 
led by immigration officers and others to expect 
that the Y.M.C.A. will provide them with 
rooms and other accommodation. Although in 
1927 six thousand one hundred and eighteen 
young men resided in the Drummond Street 
Building, which has less than 200 rooms, thou- 
sands of others could not be accommodated. 


Revenue from rentals is recognized as necessary 
in financing Y.M.C.A. Work. A new residence 
building will materially assist in meeting the 
annual operating expenses of Y.M.C.A. 
Branches in Verdun, Cote St. Paul, Point St. 
Charles, Notre Dame de Grace, Mount Royal 
Avenue, and the International Branch, where 
no provision can be made for resident members. 
Buildings and furnishings. . ab WMA grasa 500 , 000.00 
(Land is owned by Y. M. Cc: A. nh 


4. REMODELLING THE DRUMMOND STREET BUILDING: 


The building is sixteen years old and part of its 
space is not well adapted to present needs. A 
moderate amount of remodelling would largely 
increase the usefulness and productiveness of 
this Branch. It will provide for the extension 
of the physical department and important 
repairs which are absolutely essential......... 75,000.00 


5. RECREATION GROUNDS IN NortTH END oF City: 


Grounds are now being acquired in the Town of 

Mount Royal which will make possible an out- 

door recreational programme for the congested 

northern area of the city. 

Mandvand equipmentis ease tne spare tee ots 20,000.00 


6. CURRENT OPERATING EXPENSE BUDGET: 


For the years 1928-29 and 1929-30, during 
which period the building will be under con- 
SERUM CEO Nyt, shez Aap rays sew Weenies ts) weigh ee 220,000.00 


7. RETIREMENT OF PRESENT MORTGAGE INDEBTEDNESS, 
REFURNISHING OF OLDER BUILDINGS, CAM- 
PAIGN) EXPENSES, ClGis tec olewsictin ete folk nts cope 166,000.00 


$ 1,740,000. 00 


*Less Mortgage to be placed on New Residence 
andk@ollesey Buildin gehen cs Saket ides Sto the te 240,000.00 


$ 1,500. 000.00 


*(It is hoped that the Campaign objective of 
$1,500,000.00 will be exceeded, and so release 
‘the sum to be paid in interest on the proposed 
mortgage for the further extension of Y.M.C.A. 
Service to other sections of the city.) 


The Campaign Executive was composed of: 
Honorary Chairman: D. A. Budge. 
General Chairman: Gerald W. Birks. 


Vice-Chairmen: William Hanson, John W. Ross, LL.D., J. W. McCon- 
nell, Julian C. Smith. 


Chairman, Special Gifts Committee: A. O. Dawson; Secretary: J. W. 
Beaton. 


Chairman, Publicity and Information Committee: W. W. Southam. 


Vice-Chairman, Pyblicity and Information Committee: Dent Harrison; 


Secretary: F. O. Stredder, M.A., Ph.D. 
Chairman of Teams Organization: R. C. Holden; Secretary: R. E.G. Davis 


Chairman of Committee on Church Co-Operation: Lt.-Col. Herbert 
Snell; Secretary: Harold C. Cross. 


Chairman, Committee on Arrangements: Walter E. Cushing; Secretary: 
H. J. Swetman. — 


Honorary Treasurer: A. D. Anderson. 
General Secretary: J. W. Beaton. 


The Divisional Commanders were as follows: H. J. Hannaford, 
J. E. Smith, Norman D. Johnston, Lewis C. Haskell, W. E. Cushing, 
Ross O. Stevenson, Douglas L. Macaulay, F. W. Dakin, W. S. Leslie, 
J. K. McNutt, Robert Hall, F. D. Chapman, J. D. McTaggart, John B. 
Frosst. 


The services of Mr. H. J. Schmidt, of the Financial Service Bureau 
of the International Committee of the Y.M.C.A., were secured, and his 
wide experience, adapted to Canadian conditions, was quickly made 
available to the Campaign Executive. An organization of approxi- 
mately fourteen hundred people was effected, operating in three sections 
and reporting separately as follows:—Men’s organization of 750 workers; 
Young Men’s and Boys’ Teams, 500 workers; and an auxiliary group 
in Verdun of 100 men and women. A unique feature of the Teams 
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organization was the Young Men’s and Boys’ Divisions who were on 
their honor to solicit subscriptions only from boys and young men. 
They secured 2,480 subscriptions totalling $14,439.05. 


The generous gift of $100,000.00 by the President of the Association, 
and.a conditional gift of a like amount by Mr. J. W. McConnell, the gift 
of $50,000.00 from the Sun Life Assurance Company, the total gift 
of $425,000.00 contributed by members of the Board of Directors, the 
Advisory Board, and the Boards of Management of the Branches, 
were among the outstanding features of the Campaign. Altogether 
7,640 subscriotions were secured totalling $1,302,970.00. Since the 
close of the Campaign additional gifts have been received conditional 
on the full amount of the objective being realized. | The Continuation 
Committee of the Division Commanders and the Finance Committee 
of the Metropolitan Board are continuing their efforts with a view to 
securing the full objective so that no material curtailment in the plans 
for expansion will be necessary. 


Many friends of the Association were out of the city at the time 
of the public phase of the campaign, and others have expressed a willing- 
ness to continue their annual contributions during the next two years 
in addition to the gift which they made to the Campaign Fund. 


It is fully expected that an organized campaign in Notre Dame de 
Grace and a further effort in Verdun, where two of the Branch buildings 
are to be erected, will also produce a considerable sum of money. 


As a result of this great expression of confidence in our movement 
on the part of citizens of Greater Montreal, it is fully expected that with 
the completion of the building programme a new day will dawn in the 
Association Movement which will mean much to the advancement of 
the Kingdom of God in this great metropolis. 


Plans for New Buildings: 


Following closely upon .the completion of the public phase of our 
Expansion Campaign has come the development of plans for the new 
buildings in Verdun, the new evening college and dormitory building, 
and the alterations to the Drummond Street building. Messrs. Nobbs 
& Hyde have been appointed architects for the former building and 
Messrs. Ross & Macdonald for the latter. Both of these firms will be 
assisted by the Architectural Bureau of the International Committee 
of the Y.M.C.A. which since its organization ten years ago has rendered 
an invaluable service to our movement internationally. In co-operation 
with local architects, this Bureau, last year, in the United States alone, 
planned twenty-seven new buildings which were erected at a cost of 
over seven and one-half million dollars. They have also assisted with 
new structures which have gone up in China, the Philippines, Japan, 
Europe and the Near East. They have helped to a very large extent 
to simplify the administrative processes in Association work and have 
succeeded in creating a finer atmosphere in which to do our work of 
Christian education. 
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Programme Development: 


One of the most striking developments in recent years is the new 
emphasis which is being given to study and experimentation in the field 
of Y.M.C.A. programmes as distinct from personnel, equipment and 
administration. Our central objective or fundamental purpose has for 
years past been stated as the ‘‘development of Christian character among 
boys and young men.”’ No one has challenged this goal. It has long 
been the aim of the thoughtful element in our organization. 


In recent years there has come a deep conviction that in larger 
measure than ever before this central purpose must be achieved. Judged 
by the measuring rod of statistics it might even be concluded that the 
Association is losing ground as an effective religious agency, but over- 
whelming evidence forces one to a conclusion exactly the opposite. 
Experiment and study reveals clearly that Christian character is being 
developed in the Y.M.C.A. as a direct result of activities which have not 
been regarded traditionally as distinctively religious. There is unmis- 
takable evidence, on the other hand, that programme activities which 
have always been referred to as religious have produced little in the way 
of Christian Character. It has, therefore, been recognized as fallacious 
to think of only a portion of our programme as having character-building 
content. Life cannot be divided into compartments or divisions, and 
religious programme in the Association is not something apart from activ- 
ities which may be classed as educational, social, physical or guidance. 
It becomes obvious then that if character is to be developed as a result 
of participation in all of the programme of the Association, then all the 
events must be planned and conducted and evaluated with that end in 
view. 


The Board of Directors have for years recognized the great possi- 
bilities for the enrichment of character which inhere in the normal 
programme of activities in our Branches. It is their intention, following 
the close of our Expansion Campaign, to add to the staff of the Metro- 
politan Board a Secretary who will devote the major portion of his 
time assisting the Branches to improve the quality of their programmes 
to the end that every activity in which we engage shall have definite 
character-building value. Every activity which does not produce this 
result is to be stricken from our programme. Such a move must inevit- 
ably lead to a deeper interest on the part of Boards and Committees in 
the programme of the Association and to a greater centralization of 
business and financial administration. This should permit Branch 
executives to become in larger measure programme administrators and 
to allow Boards of Management and Committees greater opportunity 
to become students and administrators of programmes of character 
education. 


Counselling and Guidance: 


For years the Y.M.C.A. Secretary has accepted as one of his func- 
tions that of acting as a counsellor and guide to the young men with 
whom he comes in contact. It might be held that this is his most import- 
ant function. 
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The average young man who joins the Association has many prob- 
lems. In some cases he is quite conscious of his difficulties, has thought 
out a plan by which he can achieve a satisfactory adjustment to life, 
and has joined the Association because he has felt it to be a necessary 
factor in the achievement of his goal. The majority of young men, 
unfortunately, are in no such happy state. They come to the Asso- 
ciation either partially or entirely unaware of their needs — never 
having seriously faced the question of their persona! development — 
or, conversely, much perplexed and worried by the difficulties which 
they are facing. They come with problems of health; of personal 
finance; of home and parents; of transition from school or college to 
business or industrial environment; of moral and ethical habits; of sex 
and social life; of religious beliefs, practices, purposes; of vocational 
plans and life-work purposes. 


+ 


For many months the Central Branch Board of Management and 
the Staff have been studying the matter and hope that, in the near future, 
a beginning can be made with a more intensive and more scientific 
approach to the problem. During the past decade, tremendous progress 
has been made in the study of the factors which tend to develop a well- 
integrated and harmonious personality. A definite technique has 
emerged and it is hoped that a secretary, trained in this technique can 
be secured and placed on the staff. The Association has already had 
a demonstration of the effectiveness of such intensive work — in the 
Sir George Williams College, where the Student Counsellor is carrying 
on this work among students. 


It is not suggested that this work will be confined to one Secretary. 
The Association is fortunate in having in its membership, and on its 
Boards and Committees, many older men of experience and wisdom 
who are able and willing to help these younger people in the analysis 
and solution of their difficulties. 


With an intelligent and scientific approach such as has been suggest- 
ed, together with the varied programme of activities which the Asso- 
ciation is conducting, it should be possible to assist every young man to 
achieve those things which are his inalienable rights; good health, a 
happy home, a wholesome religion, a natural sex and social life, and a 
congenial occupation. Furthermore, the Association should benefit 
to a very great extent by having a revitalized membership and an 
enlightened programme based on the actual needs of young men. 


Appreciation: 


There are many factors which combine to make possible a success- 
ful year’s work in the Y.M.C.A. We are grateful to the many friends 
who have contributed generously of their financial resources; to the 
workers in the Financial, Membership and other campaigns; to members 
of Boards and Committees for their frequent counsel, guidance and ser- 
vice; to the many volunteers who have served as friendly counsellors 
of clubs, interviewers, speakers, teachers, interpreters, ministers; to 
the members of the Leaders Corps; the Staff; to the Churches: the Ladies 
Auxiliaries; the Protestant Board of School Commissioners, Railroad 
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and other corporations, Parks and Playgrounds Association, the Young 
Women’s Christian Association and many other co-operating agencies. 
Above all, we are in humility grateful to God for His blessing and power. 


Conclusion: 


As we close this imperfect record of a year’s service to the youth 
of a great city which in its exterior aspect seems like the embodiment 
of materialism with its money madness and its pleasure, it is with a 
sense of thankfulness to Almighty God for those on the inward side of 
the life of this city who with a faith in idealism, a yearning for God 
and for moral nobility, have helped make strong the Young Men’s 
Christian Association. 


One’s judgment of victory or defeat, success or failure, depends upon 
the point of view. What one person would call brilliant success another 
may call empty failure. Of this we may be sure, that any success 
whether by an individual or institution won by intrigue or chance or 
mere force is hollow and illusory compared with the victories won by 
character and hard work and faith in the truth and the right. Every 
victory through moral strength receives the plaudits of God even though 
it pass quite unregarded by the world. 


“Speak, history! Who are life’s victors? Unroll 

thy long annals, and say, 

Are they those whom the world called the Victors, 
who won the success of a day ? 

The Martyrs or Nero? The Spartans who fell at 
Thermopylae’s tryst, 

Or the Persians and Xerxes? His judges or 
Socrates? Pilate or Christ ?” 


—William Wetmore Story. 
(Io Victis) 


FORMS FOR CLAUSES IN WILLS 


The following forms for clauses in Wills may be found to be convenient by those who 
contemplate making testamentary provision for the Association 


For General Purposes 
I give and bequeath to the YOUNG MEN’S CHRISTIAN 
ASSOCIATION: OF MONTREAL the sum of.................... dollars 
($ ), to be applied to the uses of said Association. 


For Endowment 
I give and bequeath to the YOUNG MEN’S CHRISTIAN 
ASSOCIATION OF MONTREAL the sum of.............. .. dollars 
($ ), the same to be added to its regular Endowment Fund 


and the income used for the purpose of said Association. 


A Residuary Bequest—For Endowment 
. All the rest, residue and remainder of my estate, real and 
" personal, I give, devise and bequeath to the YOUNG MEN’S 
CHRISTIAN ASSOCIATION OF MONTREAL the interest 


of this fund to be applied to the uses of said Association. 


Where it is desired that funds be used for a given Branch, it is suggested that 
the following clause be added to any of the suggested forms: preferably for the use of 
CHER, PO a: fe a Branch.” 


CONSULT YOUR LAWYER 


As the formalities in making a Will or a Codicil to a Will must 
be most carefully observed, we advise that in such cases one’s 
attorney be consulted. 


